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Letter from the CEO &

Dear Friends and Supporters,

Greetings! It has been another extraordinarily successful year at The
Women’s Home. Our organization’s mission, “to build communities that
strengthen women and support families as they reclaim their stability”
has been at the heart of everything we do.

In 2023, we emerged from the Pandemic with strategic directions that
inform our growth over the next 3-5 years. Our plans are grounded in
these strategic directions, and informed by input from the community we
serve. After surveying over 500 community members, we emerged with
two important new initiatives to respond to the aspirations of our women:

1. Expand Behavioral Health Services on both campuses. The Montrose
campus has launched a new Intensive Outpatient Program to serve
more women with intensive services. On the Spring Branch Campus,
we will be working to significantly expand our services by building
sustainable and advanced programming, with the goal of attaining
national certification as a Certified Community Behavioral Health
Clinic. This initiative is directly related to the mental health prong of
our WholeLife® model.

2. Develop programming in Spring Branch to promote stability and
financial security for the women we serve. We have purchased a
property directly next to the WholeLife® Service Center. This property
will eventually be the site of our innovative workforce development
program. We will integrate behavioral health programs with workforce
development, helping our women attain, grow, and sustain a job
that offers both purpose and financial security. This initiative is
directly related to the vocational and financial wellness prongs of our
WholeLife® model.

You will hear more about these initiatives in the coming months as we
build up our capital campaign to support this growth. We will keep you
posted through our newsletter, social media, and a bus tour in the fall
of 2024.

As you are browsing through the annual report, be sure to read Ruthie’s
story about the life-saving decision she made when she chose to come

to The Women’s Home. Thank you for being part of our journey. We look
forward to building a bright future for women together.

With gratitude,

Anna Coffey
Chief Executive Officer
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Who We Are

The Women’s Home builds.communities that strengthen women
and support families as they reclaim their stability.

WholelLife’
Approach

In order to give the women and families
we serve a real chance at developing
successful, productive lives, we believe
services must address each person
holistically. That's why we developed a
model of care called WholeLife® which
distinguishes us from other programs
and organizations with a similar focus.
Rather than focusing on an isolated
issue, such as substance use disorder,
we address six different areas of
wellness: emotional/mental, financial,
physical, social, spiritual and vocational.

VOCATIONg,
WELLNESg
SSaNT1AM
TVOiSAHd
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| Residential Treatment Program

Our 50-bedroom residential treatment program in Montrose =

is a refuge for women experiencing homelessness due | ThlS year
to substance use and mental health disorders. Using our This program
uniqgue WholeLife® model, our program offers both intensive served 129

and supportive treatment tracks for women at different unduplicated
stages in their recovery journey. women

. . . . . who were
This program provided residential behavioral experiencing

treatment and wrap-around services to 129 women. homelessness
Of these women: due to mental

health and
- 44 women were enrolled in the 89-Day substance use
£ Q Intensive Treatment Phase. Success for disorders.
%@ clients was establishing mental stability and
maintaining sobriety. During these phases:

89%

100% 59%

achieved maintained transitioned to continue their recovery
mental sobriety journey in our Supportive Treatment Phase
stability (6 to 18 months)

85 women were enrolled in the Supportive Treatment Phase. Success
@\ was centered on clients maintaining emotional stability and sobriety
while obtaining a steady source of income and a stable living situation.

Among the clients who participated in the supportive phase for at least

' Our Programs

six months:
@ | B

N ;
100% 78% 52%
achieved maintained left having obtained
mental sobriety stable, permanent
stability housing.
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| Aftercare

Aftercare is a vital component of behavioral
health service delivery as individuals with
substance use and mental health disorders
face increased risk of relapse after leaving
recovery treatment. Our Recovery for Life
Aftercare Program works to minimize that
risk for the women exiting our care by
providing them with outpatient counseling,
peer support and other wrap around
supports to aid their long-term success as
they venture into independent sober living.
Our Aftercare services are available to any
TWH client at no cost for the rest of their life.

| Peer Support

The Women’s Home provides peer support services
across our continuum of care, fostering healing and
community for individuals that are continuing in their
recovery journeys. These services include one-on-one
coaching, recovery-oriented social events, recovery
wellness planning, and support groups.

« for The Women's Home
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| The Cottage Shop

This resale boutique owned and operated by The Women’s Home also serves as
a vocational training site for our residential treatment program clients. Thanks to
the generous donations of community supporters like you, we raised 7% of The
Women’s Home 2023 operating budget through shop revenue alone!
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 Our Programs

Permanent Supportive Housing Program

Jane Cizik Garden Place and Adele
and Ber Pieper Family Place

In 2023, together our Adele and Ber Piper
Family Place and Jane Cizik Garden Place
housing communities in Spring Branch
East helped stabilize the lives of 340
at-risk tenants with affordable housing
and support services. The on-site case
managers at our housing communities
provided tenants assistance with applying
for food stamps, Medicare/Medicaid,
Social Security, and other mainstream
benefits. They helped tenants with referrals
for low-cost mental and physical health
care providers, guidance and referrals
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for emergency assistance, and financial
resources. Transportation to grocery stores
and medical appointments was provided,
which is a crucial service for those

who cannot easily navigate the public
transportation system due to illness or a
disability. Our two housing communities
also provided emergency food pantry
services, which is a vital service for our
tenants when they experience financial
setbacks that result from iliness, job loss or
other events.



| Mabee WholeLife® Service Center

The Mabee WholeLife® Service Center, development programs, adult basic
located in Spring Branch East is education, vocational coaching/workforce
where we and our core partners have development, physical wellness, basic
developed a coordinated, community- needs assistance, and other wrap-
based, integrated care system. Our around services to help vulnerable
30,000 square feet center offers holistic families flourish in the Spring Branch East
care for the entire family that includes community.

primary and behavioral healthcare, youth

During the year...

3,838

clients received low-cost primary healthcare services

458

clients participated in behavioral health services
including case management, mental health
counseling and peer support services

@ @

The WholeLife®

370 Collaborative served
children participated in after school or summer 4,908 individuals
youth development programs at the Mabee
WholeLife® Service
78 Center including

our tenants at
Garden Place and
Family Place.

families received food pantry assistance

52

adults participated in vocational/workforce
development programs

) (B B8
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Events

Annual Luncheon

400 guests gathered at the River Oaks
Country Club on November 7 to celebrate
66 Years on the Route to Recovery. The
Women’s Home celebrated it's 66" year of
building communities that strengthen women
and support families as they reclaim their
stability. The crowd cheered on the models
as they walked the runway in their Route 66
inspired fashion from our very own Cottage
Shop! We celebrated women like our
graduate, Angela as she shared her heart-
warming journey. Katherine Whaley served
as the emcee.

The Champion of The Women’s Home Award
was presented to Passages for Women,

Inc. The Women’s Home was honored

to be named one of the beneficiaries of

this Houston based non-profit that closed

its doors in 2022. The grants were made
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66 Years on the Route to Recovery

possible by the sale of the Passages
residential property and provided an avenue
to carry on Passages’ legacy for women in
recovery. The Lifetime Achievement Award
was presented to Heida Thurlow. She has
been involved with The Women’s Home for
over 30 years and has served as a board
member, advocate and has even employed
several of our graduates.

In the lovely Centennial Room of River Oaks
Country Club was an exclusive pop-up

shop from The Cottage Shop. The guests
enjoyed shopping for a cause at the unique
resale boutique that has been a part of The
Women’s Home since 1971. This wonderful
event raised over $350,000 for The
Women’s Home. Many thanks to our Event
Chair, Dinah Weems.
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On February 25, 2023,
Houstonians stepped up to the
edge of a 26-story building again
to support The Women's Home!
Each participant raised $1,200
or more to earn their spot and
support our mission. DJ Crazy V
was back to play some tunes for
supporters as they made their way
to the roof where they dropped
and rappelled over the edge of
the DoubleTree Galleria. Many
thanks to our Event Sponsors,
Rotary Club of West U (Houston).
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- Daring Way Programs

Ten Years of The Daring Way

with Ashley Brown Ruiz

For over ten years, Ashley Brown Ruiz,
LCSW, CDWF, has led The Daring Way
Program at The Women's Home, providing
group and individual therapy sessions to
the women in our Residential Treatment
Programs. The Daring Way is an empirically
based program for helping professionals,
based on the research of Dr. Brené Brown.
The work focuses on courage building,
shame resilience, and uncovering the power
of vulnerability”.

Dr. Brené Brown first met Paula Paust,
former Executive Director of The Women’s
Home, at The Graduate College of Social
Work at the University of Houston. When
Ashley submitted a proposal to start an
internship program for The Daring Way™ at
The Women’s Home, it seemed like a perfect
fit. In 2023, The Daring Way™ celebrated ten
years of working with our clients!

The Internship Program works with second-
year students that are studying for a Masters
in Social Work at the Graduate College of
Social Work at The University of Houston.
“We started off just running groups here. We
have four different curricula, and three of
them we have here at The Women's Home.
One is Daring Greatly based on Brené’s
book “Daring Greatly,” one is Rising Strong,
and then one is The Gifts of Imperfection.”
Ashley says.
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The program has impacted countless
women who have come through The
Women'’s Home, and has grown to reach
clients in new ways. Recently, they have
started taking individual clients in addition
to the group counseling services they've
always provided.

“We also started going out to the Mabee
Wholelife® Service Center, doing an Atlas of
The Heart Read-Along, and also The Gifts
of Imperfection. Those groups are open to
anyone in the community to come!”

When asked about having any interactions
that she can remember at The Women'’s
Home that were impactful, Ashley laughed
and said “Oh my god, like every week!”

“There are many stories of women who show
up for their first group with no intention to
participate, and we totally get that. Most of
us would be self-protective in the same way
- groups can be hard emotional work.

What's amazing about these women is that,
with very few exceptions, they often become
the greatest teachers of the work we’re doing
together. What's even more impressive is
that they are often the first to show up for the
next group and inspire the other women to
participate, “Ashley says.”

We are so thankful for the work that The
Daring Way has done here at The Women'’s
Home, and we can’t wait to see what’s in
store for the future!

[1] https://brenebrown.com/thedaringway/




| Ruthie’s Story

Before she found The Women’s Home,
Ruthie found herself living on the streets.
She relied on substances to sustain her
as she struggled to support herself and
could barely afford to eat. On June 9™,
2021, Ruthie used drugs for the last time.
She left her street corner and hasn’t been
back since.

Ruthie spent time in a couple of different
treatment programs following this
courageous decision and devoted herself to
healing from her traumatic past. Her needs
led her to The Women’s Home, where she
was able to put in the work to reclaim her
stability and move forward in building a
better life for herself.

She initially felt uneasy when she walked in
our doors, but she knew that The Women'’s
Home was where she was supposed to

be. The Residential Treatment Program
offered Ruthie the structure and care that
she needed to heal. It was challenging
work to wake up early and attend classes
every day, but she credits these challenges
with pushing her towards her recovery.
When she attended the client graduation

Today | can
say that |l am a
woman. | love

myself now, I'm
always smiling

peace now.

E k — Ruthie
¥

ceremonies of her peers, she was reminded
of the reason for her being in this program.

At The Women’s Home, Ruthie learned
coping skills to face the inevitable
challenges that life throws at each of us.
These skills carry her through hard times
while maintaining her hard-earned sobriety.

“Before | came to The Women’s Home,
| wasn’t a woman. Today | can say that
| am a woman. | love myself now, I’'m

always smiling now, I’'m at peace now.”

Ruthie graduated from The Women’s Home
on October 7, 2023. Today, she has a
stable roof over her head, and is able to
enjoy the security that her recovery has
provided. She has close relationships and
loves to shop with friends for her apartment.
She has rebuilt her relationships with her
family and is happy to share that they are
proud of how far she has come.

“l am really grateful that | made that
choice to come to The Women’s Home.
It saved my life, and it made me the
person that | am today.”

now, I’'m at
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| Strategic Vision and Growth

Over the past fifteen years, The Women'’s
Home has developed a second campus
in the Spring Branch East neighborhood
of northwest Houston. During that time,
we raised over $40 million to develop two
affordable housing communities and a
30,000 sq. ft. collaborative, community
service center in the area. Our Spring
Branch programs work together to offer a
range of community-based care options
to vulnerable families residing in the
neighborhood.

Our vision is to improve the resiliency and
mobility of families in Spring Branch East
by offering a holistic continuum of care that
positively impacts their social determinants
of health. In support of this goal, our Spring
Branch campus offers integrated care for
vulnerable families that includes affordable
housing, primary and behavioral health
services, youth development programming,
adult education and workforce
development, wellness programs, basic
needs support, case management and
other services. Last year, this campus
provided care to over 5,000 people through
the collaborative efforts of our staff and
community partners.

Based on the success of this expansion,
our Board of Directors and leadership
team began a strategic planning initiative
in the Spring of 2021 to prepare the
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agency for its next phase of growth

over the next 3-5 years. Our leadership
created three board-led taskforces who
spent the past 24-months evaluating our
existing resources and researching future
opportunities available to our programs.
Based on the findings of these task forces,
our board formalized and approved a new
strategic plan for The Women’s Home at the
end of 2022.

As part of this planning initiative,

The Women’s Home conducted an
Appreciative Inquiry “listening tour” to
solicit feedback from Spring Branch
residents and gain their perspective on
the neighborhood’s greatest strengths
and opportunities. During the spring

of 2022, our staff interviewed over 500
residents and community stakeholders

in the Spring Branch East community.
Results from the listening tour revealed to
our team that Spring Branch East residents
have a high interest in seeing community
resources developed three general areas:
more behavioral healthcare services,
workforce development, and community
connectedness. Based on these findings,
our leadership developed a strategic
plan that expands our existing service
continuum to address these desires while
building on the strengths of our existing
program Success.



| 2023 Board of Directors

EMERITUS BOARD
Adele Pieper

HONORARY BOARD
Susan G. Baker

Trini Mendenhall

Sue Smith

Jeanie Kilroy Wilson

BOARD OF DIRECTORS

Susan Morrison, Ph.D, Board Chair

Kevin J. Burns
Hande Castiglione
Alden Clark

Janet Covington
JeanMarie Diskin
Jim Drew

Beatrice G. Garza
Karen Ostrum George
Dr. Karen Gray
Palmer Letzerich
Selby Bush Lilley
Caroline B. Mitchell
Linda Mitchell
Trudy Nix

Deidra Penny

Sally Brown Russ
Bas Solleveld
Susan Walker
Dinah Weems

ADVISORY BOARD
Beatrice G. Garza, Board Chair
Mary Axelrad

Walker Barnett
Waynette Brunkhorst

Jane Cizik
Donna F. Cole
Deana Crawford
Scott Ensell
Stephan Fairfield
Laurie Gutierrez
Janice Hall
Lynda Hancock
Ginny Hart

Kay Joyce
Harriet Latimer
Linda Lewis
Irene Liberatos
Karen Marti
Kathy Mathiason
Thomas V. McMahan
Laura McWilliams
Wendy Moreland
Nancy Nunnery
Leila Perrin
Jackie Phillips
Gordon Quan
J’Anne Rawson
Jo Reid

Diane M. Riley
Karen Ross

Dr. Bette Stead
Heida L. Thurlow
Hilary S. Ware

CHIEF EXECUTIVE OFFICER

Anna Coffey

diys.iapea
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| Revenue
6%

$587,288
Net Income from

Investments/Special Events
7% Investments/Special Events

$700,562

Cottage Shop Sales '
o 2023

$2,018,697
Commercial &

Revenue
$9,343,985

30%
$2,787,822
Government Grants

Apartment Rents

: 3% : 33%
© $151,969 - $3,097,647

: Program Service Fees - Contributions and
: and Other Income © non-government grants

.............................

| Expenses

14%

$1,212,834
Administration &
Fundraising

Financials

2023

Expenses
$8,790,521
86%
$7,577,687
Programs
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& | Champions of The Women’s Home

Lifetime Commitment
($500,000 and Above)

The Brown Foundation, Inc.
Charlene P. Carroll

The Robert and Jane Cizik Foundation

The Cullen Trust for Health Care
Episcopal Health Foundation
The Fondren Foundation

The Frees Foundation

The Hamill Foundation

Houston Endowment, Inc.
Houston Methodist

Huffington Foundation

The Kresge Foundation

Linda and Philip Lewis

M.D. Anderson Foundation

The J. E. and L. E. Mabee Foundation, Inc
John P. McGovern Foundation

The Meadows Foundation

The Medallion Foundation, Inc

Sarah and Ray Nesbitt

Passages for Women

Adele and Ber Pieper

Rockwell Fund, Inc.

The Julia and Albert Smith Foundation
United Way of Greater Houston

% | 2023 Donors

Visionaries For Change
($100,000 to $999,999)

Episcopal Health Foundation
Houston Methodist

The Hamill Foundation
Huffington Foundation

M.D. Anderson Foundation
Rockwell Fund, Inc.

United Way of Greater Houston

Pillars of Strength
($50,000 to $99,999)

The Brown Foundation, Inc.

The Cullen Trust for Health Care

Harris County Hospital District Foundation-
Children’s Health Fund

Healthcare & Nursing Education Foundation

John P. McGovern Foundation

Texas Mutual Insurance Company

Ambassadors of Empowerment
($25,000 to $49,999)

Bank of America Foundation

Capital One, N.A.

The William Stamps Farish Fund

Gardenia Foundation

Kappa Kappa Gamma Charitable
Foundation of Houston

The Medallion Foundation, Inc.

Mitra Mujia-Margolis and Michael Margolis

Passages for Women

Adele and Ber Pieper

Diane and John Riley

Heida Thurlow

Dinah and Jeff Weems

Guardians of Hope
($10,000 to $24,999)

1335 Foundation

Albemarle Foundation

Downey-Rispoli Trust

Catherine Gassman

Geico Philanthropic Foundation

Barbara J. Gibbs

George and Mary Josephine Hamman
Foundation

HEB Grocery Co.
Melinda Hildebrand/The Hildebrand Fund
The Home Depot Foundation
Lewis Family Charitable Foundation
Jack H. and William M. Light
Charitable Trust
Karen and Evan Marti
MAXIMUS Foundation
Susan McMahan
Michael Hsu Architects
Dr. Susan R. Morrison
Boyd and Evelyn Mullen Charitable Foundation
St. Martin’s Episcopal Church
St. Philip Presbyterian Church of Houston
Central Mission Endowment Fund
Sterling-Turner Foundation
Strake Foundation
Texas Capital Bank Foundation
Texas Foundations Fund
Kathy and Rick Walton Charitable Foundation
Wells Fargo Foundation
West U Rotary Club Foundation

Allies for Resilience
($5,000 to $9,999)

The Herbert Kenneth and Janet Cleaves
Acord Foundation

Employees Community Fund of Boeing Houston

Jack and Annis Bowen Foundation

Boys & Girls Clubs of Greater Houston, Inc.

Ginny and Dennis Cabhill

The Gordon A. Cain Foundation

Harry S. and Isabel C. Cameron Foundation

Jane Cizik

Community Integration Project

Coterra Energy, Inc.

Rickie and Stacy Duke

DRW Foundation

C.C. and Duke Ensell

ExxonMobil Foundation

Hande Grace

Houston Junior Forum, Inc.

Jane Joplin

Holly Josey

Kay and René Joyce

William S. and Lora Jean Kilroy Foundation

Kiwanis Foundation of Houston

Palmer Letzerich

Mei-Yun Liang

Selby Bush Lilley

Melissa and Thomas McCaffrey
Caroline Mitchell

The John D. and Allie Lea Orton Foundation
J’Anne and Jeff Rawson

Carol Lee and Kenneth Robertson
Salners Family Foundation

St. Luke’s United Methodist Church
Vickie Staff

Sandra Tirey

Susan Walker

Laura and Michael Wiley

The Williams Companies, Inc.

Partners for Success
($2,500 to $4,999)

Alice Taylor Gray Foundation

Ascend Performance Materials

Bayou Charitable Trust

Chapelwood United Methodist Church

Christ The King Lutheran Church

Anna Coffey

Community Health Choice

JeanMarie Diskin

Elizabeth and Harold Williams Foundation

Michael Evans

Good Earth Foundation

Janice C. Hall

Harris County Treasurer’s Office

Albert and Ethel Hertzstein Charitable
Foundation

Sharon Hibbert

Laura Lambert

Laura and Bradley McWilliams

Trudy Nix

Cathy Nunnally

Occidental Chemical Corporation

June Poplack

Pour Into Houston

Isla and Tommy Reckling

Shell Oil Company Foundation

Bas Solleveld

Nanette Vaughn-White

Weaver Private Foundation

Wexel Art
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The Women’s Home
thewomenshometx

The Cottage Shop
cottage_shop_houston

The Women’s Home ‘

@thewomenshome

The Cottage Shop
@twhcottageshop

The Women’s Home
@thewomenshome

The Women’s Home
linkedin.com/company/

the-women’s-home/

R

The Women’s Home
607 Westheimer Road
Houston, TX 77006

)
reywomen’s
713.521.3150

Building whole lives
thewomenshome.org
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United Way of Greater Houston



